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Windy Knoll Ostrich Farm Business Plan

Executive Summary

Windy Knoll Farm is located in Cortland County, NY. The farm raises ostrich for meat from egg to

consumer ready products. The birds are pasture raised with no antibiotics or hormones. Feed 1s grown
on the farm or purchased locally. Ostrich meat 1s a healthy, pleasant alternative to other domestic meat
products. The health values and flavor offer diverse cooking possibilities. The farm also maintains an

ﬁ:luca{rii%nal %na] to answer questions and clarify the understanding of the ostrich industry in the Northeast
nited States.

Objectives and Goals

Mission Statement

Windy Knoll Ostrich Farm strives to produce a healthy, high quality ostrich meat product and educate the
public on the enjoyment and benefits of cooking with ostrich meat.

Long Range Strategy and Implementation:

Short Term Goals: (Within 2009 calendar year)

1. Purchase breeding trio
2. Establish area for egg hatching and incubation
3. Construct first range of paddocks
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Windy Knoll Ostrich Farm Business Plan (con)

Intermediate Term Goals:
1. Season | — spring of 2012 — hatch out 12-20 chicks
2. Begin to develop 2 restaurants and 2 convenience stores as potential customers for the
products.
3. Purchase meat birds for product development 1f available
4. Establish contract for processing into retail cuts and grind into snack sticks

Season 2

1. Hatch out 12-20 chicks

2. Begin processing 1-2 birds per month

3. Establish restaurant ordering procedures and begin sales
4. Begin retail and wholesale sales of snack stick products
5. Construct second phase of grazing paddocks

Long Term Goals:

1. Increase to three breeding trios.

2. Gain restaurants in the regional area by two restaurants per year. They will be placed in a chef
share program if demand for fan cuts 1s too severe.

3. Maintain less than 10% meortality on young chicks after hatching

Hire part time assistant to focus on hatching and chick growth.

o
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Windy Knoll Ostrich Farm Business Plan (con)

Business Description

History and Location

The owners of Windy Knoll have been in agriculture from their youth. Dairy, hogs, rabbits and
poultry were all raised at one time or another. Ostrich came onto the scene in Cortland County after an
introduction to a breeder at the NY Farm Show in Syracuse. After attending a seminar about the potential
for ostrich meat, a local breeder was found and after researching the fiscal potential of the enterprise,
two females and one male African Black Ostrich were purchased and brought to the farm. The farm runs
from valley to ridge with 100 acres total, 60 of that tillable with 20 in ostrich pasture. The pasture is

subdivided into paddocks for rotation of the animals to maximize forage usage and minimize damage to
the soil/plant structure.

Organization and Management

Windy Knoll is a sole proprietorship at this time. An LLC option 1s available if the operation continues
to grow. The property has been in the family for multiple generations, originally in dairy. The ratite
paddocks are converted cow pasture that has exposed rock and steep inclines that limit its used to that of

paslure.
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Windy Knoll Ostrich Farm Business Plan

Resource Inventory
Management Team
Herb Oliney -- Owner and operator
Responsible for:
feeding and care
Havy harvesting
Long term planning decisions
Jan Oliney -- Daughter of the owner
Responsible for:
Chick hatching and care
Management of paddock rotation

= Land — 20 acres possible for pasture with 4 currently in ostrich paddocks. 60 acres used
for hay production

* Buildings — 1 B0 year old horse barn for hay storage
1 30 year old shop/maintenance facility
1 20 year old converted/repaired dairy barn for animal

housing and equipment storage

= FEguipment — one 50 hp vintage tractor, one 65 hp 1970 tractor in good repair. Manure
spreader, older line of hay equipment.

« Capital — Owners have limited investment capital availlable up to 515,000

« Commodities — 1000 bales of hay typically on hand, available for sale.
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Windy Knoll Ostrich Farm Business Plan (con)

Operations Plan

The breeding trio on the farm lays eggs from late March to mid-September. Each female may lay an egg
every other day, howewver it is typically a bit less than that. The eggs are incubated on site and turned automatically
by the machine. Eggs are candled at 10 days to check for fertility. Hatching occurs at 42 days. Chicks are

wvulnerable for the first three months and require careful care and diligence in upkeep. Chicks have access to pastur
after 2 weeks.

All stock are run in ¥ acre paddocks with 57 tall wowven wire fence with access to water and cover. They
mn in the paddocks vear round. Pastures are rotated 1f space 1s available. Supplemental feed of grower pellets 1s
provided twice a day. Adults are wormed with Ivomectin once a year.

Anmimals are sent to processing at about fourteen months depending on demand and growth rate.

Marketing Plan

Product Description

The ostrich grow to market weight in 12-14 months. They weigh approximately 200+ at this time. Meat
yield is about 50% of live weight with half of that being grind. The result 15 about 40-50 lbs of burger and 30-
40 lbs of cuts to include prime (fan and tenderloin) and choice (stir fry and oyster). The meat 1s high in iron,
has no bone and almost no fat. It does have a tough connective silver flesh between the muscles, so having a
knowledgeable processor 1s essential. The burger 1s processed into individually wrapped snack sticks labeled for
retail sale. The meat cuts are cryo packed, weighed and labeled for individual sale.

Abas G Ol oMt (59002

( a 3 Sasgbasslex Ol 39
LP S : r——

y b’, ..‘l,' (Sprtby S SRH duwgo

’ *» 2 - -4

59 “,.oﬁo’ 2wy drwgi § (53 9Lis LB

APERDRI



Windy Knoll Ostrich Farm Business Plan (con)

Sales

¢ (Ostrich meat will be handled in frozen form. The snack sticks are fresh, dipped 1n a nitrate solution as a
preservative so the shelf life 1s approximately 30 days if kept from heat and hght. The retail meat cuts are
marketed the following ways:

o Wholesale to restaurants in the region. Personal contacts made, samples offered, delivery of product 15
typical.

o Direct retail sales to individuals. Local festivals, advertising, word of mouth used to expose local
community. Sampler packages are available that include a sample of the various cuts and includes
recipes and cooking 1deas.

o Advertising 1n local print form will be limited. Festivals and craft shows give the best opportunity to
fully educate potential consumers on the benefits and unique charactenstics of ostrich meat. While
healthy and tasty, 1t can be easily overcooked which will nun the flavor and tum someone off to the
meat quickly.

o While national trends show potential meat prices at 512 to 514 per pound for fan steaks, the local
consumers will not shoulder that large a gap between beef and ostrich. A $10 per pound price for the
best cuts and an 58 price for good stew beef and tenderloins will be more competitive and still generate
a profit for the farm.
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Windy Knoll Ostrich Farm Business Plan (con)

Strengths, Weaknesses, Opportunities and Threats

Strengths:
Opportunities;

Knowledge of animal husbandry Ostrich 15 a healthy, red meat alternative
Located in a populated, diverse area of the state Ostrich meat has been well received by those that fry 1t
Land base and equipment available Chefs are more aware of ostrich meat than average consumers

Price can be competitive to other high quality meats

Weaknesses: Threats:

L : o Lack of exposure to the ostrich meat will hamper sales
Ostrich 15 an unknown commodity - education will be necessary : P

Chefs may not be willing to nsk such an “exofic™ meat
Current size limits availabihity of high end meat cuts

Economy has already decreased eating out
Marketing wall be part time at start-up until volume of production and sales warrant more time on

this, Area restaurants are limited in scope, may not stretch to accommodate new ostrich dishes
PO,
P abun o ool (539002 'u'
( ) ) Siaglslex o5
LP 8 : ——
> .,i’; WSyIby S gngH dwwgeo
< s Gwg y drwgd 9 (53 9Ls dLaB!
61 « — E APERDRI




Windy Knoll Ostrich Farm Business Plan (con)

The Financial Plan

The farm owns the property outright. Breeding trio of birds cost $5000 and the fencing updates cost $5000.
Equipment is all fully depreciated and paid for. Transportation of birds to slaughter is contracted to a local
livestock hauler.

Financial projections are attached.
Income statement

Balance sheet based on calendar year

Summary

The Windy Knoll farm 1s poised to grow into the ostrich meat industry. Resources are available and the markets are
untapped. Owerall investment 1s reasonable. The primary mnisk 1s lack of understanding about the flavor and benefits
of ostrich meat in our diet. Education will be a large part of the marketing campaign. The land and labor resources
will allow for a fair amount of growth without additional mmputs in land or labor. Profitability on a per pound basis
is very lucrative. Finding a processor that can handle the meat cutting properly and be an inspected plant is a
concern. The farm owners have faith that obstacles can be overcome and ostrich will become an important niche
meat market in the central NY area.

FINAL NOTES

A business plan is a perpetual work in motion. Provide yourself as much information as needed to help the
business progress forward with vou at the helm. The lender for a loan wants the stripped down, less than 10 page
version. [t may be advantageous to you to incorporate yvour Business Plan into your Strategic Plan, Marketing Plan,
Succession Plan, and Production Plan. Each one is a piece of the overall management of a business. Mot all pieces
are needed every day. but every piece in needed on at least one day in the life of the business.

More iInformation on individual topics and resources to help develop all components of a comprehensive business
RO plan are available through NY FarmmMNet.
P i,

RPN PN “’*:.' Ol oMt (559602

( a ‘:;" Siglissle> O 4039
LP & : ro——

y b’, ..",’ (Sprtby S SRH duwgo

’ » . - -4

62 o 2wy drwgi § (53 9Lis LB

=~ APERDRI




Wmdy Knoll Ostrich Farm Business Plan (con)

Income Statement

YE&R 1 YEAR 2 YEAR 3 wEAR 4 YEAR S
rMum ber of adults for meat 2 breeding tric ] 24 27 27 24
number of chicks 24 24 22 22 22
adult birds for mnext year ] 3 5 =2 =2
Income
pounds of premium meat sold 15 b= cuwlibed (] A43Z320 A B850 A B850 4320
pounds of snack sticks sobd 45 lb= grind f bird ] 13230 13860 15750 13860
price per pownd meak 12 prce pes poumd
price per pouwnd snack stick 14 prce pes poumd
Total L8] 17,550 18,720 20,6810 18,180
Expenses
Direct Warable expenses cost f bird £ day
feed purchased breedar 1.25 27¥3r.s 2F¥3T7.5 27F¥3T7.5 27F¥3T7.5 2T3T7.5
feed purchased starter 1 1500 4320 3960 3960 3950
labor 55 per day 1825 1825 1825 1825 1825
WO rTmenr G per year =] L] L] L] G
Sub Total $6.,069 $8.889 $8.529 $8.529 585529
Indirect Variable expenses {may be affected by animal nurmbers)
LABCOR
Fence repair 100 105 110 116 122
Building/Facilities repairfupkeasp 150 105 110 1186 122
Equipment Maintenancse (Tractor/Mowear) 200 210 221 232 243
marketing budget 10% of gross sales 2000 1.755 1.872 2061 1,818
Sub Total 650 a3 1 63 [=]
SUPPLIES
Pasture treatment (seed/fertilizerdimea) 50 100 100 100 100
Reapairs - Bldg o 100 100 100 100
Rapalirs & Maintenance - Equip/Tractor o 100 100 100 100
Repairs Fencing ] 300 300 JI00 300
Suppliss -barn 1o 100 100 el 10
Utilities - Other (electricity) 150 150 150 150 150
Sub Total 300 aso as0 as0 as0
Total variable expenses T.019 10 421 a9 820 9 842 9 865 Lt 5960
Sisglasolex © )39
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Windy Knoll Ostrich Farm Business Plan (con)

Income Statement (page 2)

Fixed Expenses (o impact by of on animal numbers)
Insurancs - Liability 100 100 100 100 100
Insurance - Property 100 100 100 100 100
Insurance - Vehicles ] 0 0 0 0
Payment Truck ] 0 o 0 0
Payment Equipment ] 0 o 0 0
Taxes - lederalistatelsales ] 0 0 0 0
Taxes property (larm related) 00 00 B00 00 E00
Taxes - school (farm related) 500 500 500 500 500
Utilities -Telephone 450 450 450 450 450
Interest expense 536 536 536 536 536
Depreciaton 500 500 500 500 500
Total Fixed Expenses 2786 2786 2786 2786 2786
Total Expenses 9805 13,207 12606 12628 12651
Net Profit or (loss) (59.805) $4,343 $6,115 $7,982 $5529
Capital expenditures 7% for 7 years Annual payment
fencing installation 6000
2 breeding pair 8000
total 14000 2000 2000 2000 2000 2000
Frofitability after debt service (511,805) [59,462) [55,347) 5635 54,185
S ::"‘u,:.‘ il ooVl (5 5905
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Wmdy Knoll Ostrich Farm Business Plan (con)

Income Statement

YE&R 1 YEAR 2 YEAR 3 wEAR 4 YEAR S
rMum ber of adults for meat 2 breeding tric ] 24 27 27 24
number of chicks 24 24 22 22 22
adult birds for mnext year ] 3 5 =2 =2
Income
pounds of premium meat sold 15 b= cuwlibed (] A43Z320 A B850 A B850 4320
pounds of snack sticks sobd 45 lb= grind f bird ] 13230 13860 15750 13860
price per pownd meak 12 prce pes poumd
price per pouwnd snack stick 14 prce pes poumd
Total L8] 17,550 18,720 20,6810 18,180
Expenses
Direct Warable expenses cost f bird £ day
feed purchased breedar 1.25 27¥3r.s 2F¥3T7.5 27F¥3T7.5 27F¥3T7.5 2T3T7.5
feed purchased starter 1 1500 4320 3960 3960 3950
labor 55 per day 1825 1825 1825 1825 1825
WO rTmenr G per year =] L] L] L] G
Sub Total $6.,069 $8.889 $8.529 $8.529 585529
Indirect Variable expenses {may be affected by animal nurmbers)
LABCOR
Fence repair 100 105 110 116 122
Building/Facilities repairfupkeasp 150 105 110 1186 122
Equipment Maintenancse (Tractor/Mowear) 200 210 221 232 243
marketing budget 10% of gross sales 2000 1.755 1.872 2061 1,818
Sub Total 650 a3 1 63 [=]
SUPPLIES
Pasture treatment (seed/fertilizerdimea) 50 100 100 100 100
Reapairs - Bldg o 100 100 100 100
Rapalirs & Maintenance - Equip/Tractor o 100 100 100 100
Repairs Fencing ] 300 300 JI00 300
Suppliss -barn 1o 100 100 el 10
Utilities - Other (electricity) 150 150 150 150 150
Sub Total 300 aso as0 as0 as0
Total variable expenses T.019 10 421 a9 820 9 842 9 865 Lt 5960
Sisglasolex © )39
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