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Key Partnership

Motivation

Optimize Resources &

Activities
Reduction of Risk &
Uncertainty

Acquisition of particular

resources and activities
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Who we are?
ViSion What we do?

Where we are headed?
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 : Example: Microsoft Vision

power people through great software
anytime, anyplace, and on any device
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Why are you
different ?




sl o))l

VALUE PROPOSITIONS

Ls - e l S o
Ls - ) | " .
LS - & L_.;L.e LA.O)



A —_—

—

I€ proposition
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Political Social
- regulators - cultural change
- politiclans _ expectations
- demographics
- family change

Economic / \

- world trends A Technological
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\ ORGANISATION /

i -
Legislative Environmental
- European - cost implications
legislation - public opinion
- UK directives - sites and locations < -
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factors include
e discrimination law
* consumer law

e antitrust law
 employment law
* health and safety law

These factors can affect how a company operates, its costs,
and the demand for its products.
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